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Lakeside Capital Investment Fund 

ABOUT LAKESIDE INVESTMENT COMPANY
Lakeside Investment Company, LLC, seeks underperforming assets and portfolios to drive value creation 
through focused asset management, operating improvements, repositioning and/or development completion. 
We target opportunistic and value-add risk profiles throughout the San Francisco Bay Area and monetize 
assets in the price range of $2M-$15M within 12-36 months of acquiring. Our firm employs a focused and 
disciplined approach to investing.

JAMES KILPATRICK, PRESIDENT

James Kilpatrick is President of Lakeside and oversees all acquisitions, dispositions 
and operations. James has a long track record of success in Bay Area commercial 
real estate as an entrepreneur and investor, and holds many professional 
accolades such as San Francisco Business Times’ list of 40 entrepreneurs under 40 
to watch. James was a top investment associate before founding his brokerage 
firm, Kilpatrick & Company, which transitioned into NAI Northern California a few 
years later. He draws from this knowledge and experience in the industry to identify 
profitable opportunities with manageable risk. James holds an Economics Degree 
from UC Berkeley and an MBA from the Wharton School of Business.

THOMAS KERBLESKI, SENIOR ACQUISITIONS ANALYST

Thomas Kerbleski is an expert financial analyst who utilizes his extensive experience 
to source new opportunities and oversee daily operations at Lakeside. Thomas is 
well versed in underwriting, leasing, construction and TIs. Prior to joining Lakeside, 
he worked in New York City representing tenants, landlords and developers in all 
aspects of commercial real estate. Thomas is a San Francisco native and holds a 
degree in Finance and Business Administration from Seattle University.

CYNTHIA LEE COOK, ACQUISITIONS ANALYST

Cynthia focuses on acquisition sourcing and investor relations. Prior to Lakeside, 
she worked for 10 years as a commercial real estate agent in the Oakland office of 
Cushman & Wakefield (previously Cassidy Turley/ BT Commercial) where she was 
named a Rising Star, Top 5 under 5 years in the business, and closed transactions for 
over 500,000 square feet of commercial space. 
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Lakeside Capital Investment Fund

SUMMARY OF RECENT
PORTFOLIO PERFORMANCE

*Current Portfolio Projection

ADDRESS 

1003 & 1011 Lassen St. 
Richmond, CA 

3645 Grand Ave.  
Oakland, CA 

41 Hanlon Pl.  
Pittsburg, CA 
 
28143 Tampa Ave.  
Hayward, CA 

955 Karol Way  
San Leandro, CA 

4513 Taft Ave.  
Richmond, CA 

Pacheco Blvd.  
Martinez, CA 

13110 San Pablo Ave.  
San Pablo, CA 

860 Arlington Ave.  
& 714 Aileen St. 
Oakland, CA 

Alvarado Square  
Union City, CA

30 Mason St.  
San Francisco, CA 

524-530 8th St.  
Oakland, CA

TYPE

Duplex

Office

SFR

SFR

Apartments

Triplex

Apartments

Retail

Duplex & Triplex

Office 
& Retail Condos

Retail

SRO/Mixed Use

DATE  
ACQUIRED

6/22/2009

10/14/2004

3/26/2009

7/1/2009

10/10/2008

7/30/2009

7/5/2007

11/20/2016

6/20/2017

6/23/2017

7/1/2016 

9/11/2015

ANNUALIZED 
ROI

36.09%

52.02%

28.70%

34.39%

34.83%

43.35%

22.04%

11.76%

34.92%

35.52%

51.43%

15.07%

DATE  
SOLD

3/25/2016

3/29/2016

4/6/2016

4/15/2016

4/28/2016

6/16/2016

7/13/2016

6/13/2018

9/27/2018

2/21/2019

6/30/2019*

7/31/2019*
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INVESTMENT STRATEGY

Our Investment Strategy is focused where we believe there is unmatched opportunity, have a major 
competitive advantage, and where an asset has been mis-marketed, mispriced, poorly operated and 
generally mismanaged. We employ a disciplined approach to investing: analyzing and making offers 
on a significant number of deals, and passing on opportunities we cannot adequately de-risk and 
buy at steep discount. We have a long track record and are committed to continually delivering the 
“market beating” returns that our investors have historically enjoyed. Our Team has deep relationships 
with brokers, owners, vendors, tenants and lenders; rich experience and expertise in understanding the 
assets and sub-markets; as well as the resources to skillfully add value for superior returns. 

While we typically must tolerate some level of deferred maintenance, disputes, or other complexities in 
the investments we purchase at discount, we will continue to pursue prime assets that are simply poorly 
marketed or managed. We look for solid assets, often off-market, from distressed, unsophisticated, 
unprofessional or unskilled operators and ways we can boost value. Our disposition phase is guided 
by a listing process that is measured, monitored closely, strategic, disciplined and calculated through 
professional, skilled and sophisticated Real Estate Professionals. 

This fund continues our focus on beating market returns via the strategies above, and adds the ability 
to hold for 5+ years which will open possibilities to deliver additional advantages to our investors. Assets 
not turned around for a quick sale will have an increased focus on delivering consistent and significant 
cash flow to investors. The longer hold period allows for long term capital gains, and also allows for 
assets to grow tax deferred (capital gains are only due upon ultimate sale). Perhaps most significantly, 
the fund can purchase quality opportunities that require more time to fully realize their potential. 
Example might include a severely damaged building, an asset in protracted litigation, environmentally 
challenged assets, assets with significantly under-market leases that roll (expire) in 5+ years, etc. With 
any of these additional challenges of course, we will expect additional returns to justify the risk. We 
also will require additional time and care to fully evaluate the suspected risk and remove as much 
uncertainty as possible before closing.

For assets held longer, there will be more of a focus on core locations and credit. We fully believe 
there will be panic at some point during the life of this fund, and believe that will breed significant and 
increased opportunity to purchase assets at deep discounts. Similar to the last two cycles, we know the 
opportunities are at the bottom, and that those patient enough to wait a few years+ for a recovery 
get rewarded the most. The most savvy investors waited for the drop in 2008, and then held properties 
for at least 3-5 years as the recovery started. The nervous and inexperienced investors, cashed out as 
soon as they could get a decent profit and left a lot of money on the table.

INVESTMENT HIGHLIGHTS

Lakeside Capital Investment Fund
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GEOGRAPHIC FOCUS

We generally consider opportunities within the greater San Francisco Bay Area. Market advantages 
include high barriers to entry, unprecedented demand, a large and growing employment base, world 
class educational systems, extremely constrained supply, and a highly educated, affluent demographic.

We will focus most of our investing efforts in the city and near vicinity of Oakland, California where 
our strategic market advantage, coupled with the high growth potential in the area, will be 
most advantageous. Oakland has experienced some of the strongest rental rate growth over 
the past 3 years. Situated next door to San Francisco, the nations Tech Hub, the city continues 
to attract educated residents with high-paying jobs trying to escape the exorbitant rents in 
SF. Although, Oakland attracts renters who work in different cities, the city itself is becoming 
more stable as unemployment has steadily decreased with an increase in hourly wages. 

Lakeside Capital Investment Fund

Area:  Oakland-Hayward-Bekerley, CA Metropolitan Division 
Area Type: Metropolitan divisions 
State/Region/Division: California
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150,000 

100,000 

50,000

10

7.5

5

2.5

unemployment rate

Month

Month

01/08 01/09 01/10 01/11 01/12 01/13 01/14 01/15  01/16  01/17  01/18

01/08 01/09 01/10 01/11 01/12 01/13 01/14 01/15  01/16  01/17  01/18



6

The Oakland rental market has seen a steady incline since 2015. Rents average $2,527, up 3% from 
last year, with more than 60% of its residents paying above $2k for rent. Demand for apartments is 
extremely strong.

For a short-term hold model, we will target buildings with significant to moderate improvement needs, 
in current transitional areas in Oakland. For a long-term hold model we will target distressed assets in 
core locations with a potential to significantly improve cash flow, thus value, over time. 

We focus on the private marketplace, and identify inefficiencies and pricing anomalies in assets 
valued between $2M-15M. We have seen significant institutional investment in Oakland in recent 
years, by players with “patient money” and who have a low cost of capital. We prefer not to compete 
as our goal for returns is typically higher by a large margin. We however appreciate the institutional 
capital in Oakland that has lent liquidity, stability and increased values overall.

Lakeside Capital Investment Fund

MARKET STRATEGY
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However stable and viable this market has become, there still exists a long history of inefficient 
independent operators. Our team works to identify these very good opportunities which we make 
even better through due diligence, price reductions, lease audits and better management. Our 
returns tend to be higher because the deals we buy contain more risk. We work hard to reduce back 
end risk by demanding guarantees, getting expert opinions, seller financing, and a solid due diligence 
timeline with opportunities for exit if the investment is not what it seems.

We work in mainstream asset classes where we have significant experience and track record: 
Multifamily, Retail, Office, Industrial, Single-Family and Net-leased assets. These “main food groups” are 
sought by lenders, generally have more established best practices when adding value and managing 
them, and are generally less risky from a liquidity standpoint than other asset types.

Lakeside Capital Investment Fund
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INITIAL CAPITAL RAISE

CASH RESERVE FOR REHAB/CLOSING/FEES

AVAILABLE FOR EQUITY

EQUITY

DEBT - NON-RECOURSE LOAN @ 55% LTV

TOTAL AQUISITION VALUE

CASH FLOW: 7.5% LP PREFERRED RETURN 

CUMULATIVE LP DISTRIBUTIONS 

CUMULATIVE GP DISTRIBUTIONS

DISPOSTION/RESALE

DEBT FINANCING REPAYMENT

RETURN LP CAPITAL CONTRIBUTIONS

CLOSING COSTS & DISPOSITION FEES

SALE PROCEEDS

LP DISPOSITION PROCEEDS

GP PROMOTE

LP TOTAL GAIN

LP ANNUAL AVERAGE RETURN

(INCLUDES LP CASH FLOW DISTRIBUTIONS)

$10,000,000
$2,510,800
$7,489,200

$7,489,200
$9,153,467

$16,642,667

CONSERVATIVE

$3,750,000
$2,500,000

$28,292,533
$9,153,467

$10,000,000
$1,980,477

$7,158,589

$4,295,154
$2,863,436

$8,045,154

16.09%

TARGET

$3,750,000
$2,500,000

$33,285,333
$9,153,467

$10,000,000
$2,329,973

$11,801,893

$5,275,947
$6,525,947

$9,025,947

18.05%

AGGRESSIVE

$3,750,000
$2,500,000

$35,781,733
$9,153,467

$10,000,000
$2,504,721

$14,123,545

$6,436,773
$7,686,773

$10,186,773

20.37%

PROJECTIONS - 5 YEAR HOLD

Lakeside Capital Investment Fund
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The primary advantage of becoming an LP, or Limited Partner, is that you can enjoy many of the benefits 
of owning Real Estate, including depreciation deduction, cash flow, and appreciation without pulling 
your time and focus away from your primary occupation. Aside from the detailed quarterly reports 
you will be provided (that you may read as carefully as you like, or only skim), and distributions you 
may receive, there really isn’t that much you need to do. Our platform is designed to be all-inclusive, 
with no responsibilities or involvement from our Limited Partners.

There are people that really enjoy hands-on investments where they might meet vendors, perform 
some level of maintenance themselves, and even get involved in evictions. For those activities, 
purchasing your own property directly is more suitable, since this offering will not involve you doing 
any of those things.

We are not the large corporate outfit that refuses to respond to inquiries. Our size and culture is such 
that we respond to 100% of investor inquiries. We also often meet with our investors to answer strategic 
questions, better understand their preferences, and learn about them and their expertise. While you 
are not required to be involved with the management of the investment in any way, we admire the 
incredible success of so many of our investors and always welcome thoughts, advice, and strategies 
from all.

 

          

Lakeside Capital Investment Fund

BENEFITS OF BEING AN LP

ANNUAL AVG 

 
     

LP GP

GP earning fees are based on Annual Average returns 
LP’s see over entire hold period.

PROFIT SHARING
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The Fund will offer Percentage Interests in the Partnership over the course of the Offering Period of one 
year, which period may be extended for up to three months, or conversely, terminated at any time at 
the discretion of the General Partner (GP). In other words, once the target funding has been raised, 
the GP may elect to end the offering period and close the fund from further investment. The closing of 
the Offering Period may also be triggered by closing of its first property acquisition. 
 
For a period of 48 months following the Initial Closing the Partnership will use the proceeds of this offering 
together with debt financing obtained by the Partnership to acquire, improve and rent Properties 
to meet the Company’s objectives. During the Investment Period the General Partner also has the 
authority to sell or refinance Properties held by the Partnership and to reinvest the net proceeds there 
from in new investment Properties. Prior to the expiration of the Investment Period the General Partner 
may, in its discretion, extend the Investment Period with 3 months advance written notice to the 
Partners.

SALE OF EQUITY

 
OFFERING EXPENSES

CORPORATE APPLICATION 
OF PROCEEDS

TOTAL USE OF PROCEEDS

MINIMUM

$6,000,000

$20,000
$300,000
$320,000

$681,600
$85,200

$426,000
$4,487,200
$5,680,000

$320,000
$5,680,000
$6,000,000

TARGET

$10,000,000

$30,000
$500,000
$530,000

$1,136,400
$142,050
$710,250

$7,481,300
$9,470,000

 
 

 
$530,000

$9,470,000
$10,000,000

HIGH

 

$14,000,000

 
$40,000 

$600,000
$640,000

$1,591,200
$198,900
$994,500

$10,475,400
$13,260,000

 

$740,000
$13,260,000
$14,000,000

USE OF PROCEEDS

Limited Partership Interests

Setup Expenses 
Fund Fee

Total Offering Fees

ReHab Costs
Underwriting & Closing Costs

Working Capital
Real Estate Equity

Total Corporate Use

Offering Expenses
Corporate Application of Proceeds

Total Offering

Lakeside Capital Investment Fund

OFFERING PERIOD 
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You should carefully consider whether your financial condition permits you to participate in this 
investment. In doing so, you should be aware that an investment with our company may be volatile 
and losses from its business activities may reduce the net asset value of the fund. Investors may lose all 
or part of their investment. In addition, restrictions on redemptions may affect the company’s ability 
to redeem your membership units.
 
This brief statement cannot disclose all the risks and other factors necessary to evaluate your 
participation in this company. Therefore, you should carefully consider this investment, including a 
discussion of potential risks related to this investment with a financial advisor and legal counsel.
 
This investment is open to Accredited Investors only. An individual will be considered an accredited 
investor if the person:
 » Earned income that exceeded $200,000 (or $300,000 together with a spouse) in each of the prior 

two years, and reasonably expects the same for the current year, OR
 » Has a net worth over $1 million, either alone or together with a spouse [excluding the value of 

the person’s primary residence and any loans secured by the residence (up to the value of the 
residence)]. Return: *Additional Disclosures*

DISCLOSURES/RISK

Lakeside Capital Investment Fund

THE INFORMATION PROVIDED HEREIN DOES NOT CONSTITUTE AN OFFER TO  PURCHASE LIMITED 
PARTNERSHIP INTERESTS IN THE FUND (“INTERESTS”).  SUCH INTERESTS ARE MADE AVAILABLE ONLY TO 
VERIFIED “ACCREDITED” INVESTORS WHO HAVE RECEIVED A COPY OF THE FUND’S LIMITED PARTNERSHIP 
AGREEMENT AND RELATED OFFERING DOCUMENTS FROM THE FUND’S GENERAL PARTNER (COLLECTIVELY, 
THE “OFFERING DOCUMENTS”) 

THE SALE OF INTERESTS HAS NOT BEEN REGISTERED WITH THE SECURITIES AND EXCHANGE COMMISSION 
(THE “SEC”) UNDER THE SECURITIES ACT OF 1933, AS AMENDED (THE “ACT”), IN RELIANCE UPON THE 
EXEMPTIONS FROM SUCH REGISTRATION REQUIREMENTS PROVIDED FOR UNDER SECTION 4(a)(2) OF THE 
ACT AND REGULATION D THEREUNDER.  CONSEQUENTLY: (I) THE FUND IS NOT REQUIRED TO COMPLY 
WITH SPECIFIC DISCLOSURE REQUIREMENTS THAT APPLY TO OFFERINGS REGISTERED UNDER THE ACT; (II) 
THE SEC HAS NOT PASSED UPON THE MERITS OF OR GIVEN ITS APPROVAL TO THE INTERESTS, THE TERMS 
OF THE OFFERING, OR THE ACCURACY OR COMPLETENESS OF THE FUND’S OFFERING DOCUMENTS; (III) 
INTERESTS ARE SUBJECT TO SUBSTANTIAL LEGAL RESTRICTIONS ON TRANSFER AND RESALE AND INVESTORS 
SHOULD NOT ASSUME THEY WILL BE ABLE TO RESELL THEIR INTERESTS.  INVESTORS SHOULD BE AWARE 
THAT THEY MAY BE REQUIRED TO BEAR THE FINANCIAL RISKS OF AN INVESTMENT IN INTERESTS FOR THE 
ENTIRE TERM OF THE FUND AS DESCRIBED IN THE OFFERING DOCUMENTS.  

AN INVESTMENT IN THE FUND IS SUBJECT TO SUBSTANTIAL RISKS OF LOSS SOME OF WHICH ARE DISCLOSED 
IN THE FUND’S OFFERING DOCUMENTS.  POTENTIAL PURCHASERS OF INTERESTS SHOULD UNDERSTAND 
THESE RISKS AND SHOULD READ AND UNDERSTAND THE FUND’S OFFERING DOCUMENTS IN THEIR  ENTIRETY 
PRIOR TO MAKING A DECISIONS TO INVESTS IN FUND INTERESTS. 



475 14th Street
7th Floor
Oakland, California  94612
510 336 4718 
info@lakesidecompany.com

lakesidecompany.com


